
Kpokissa Farming Project
1-year pilot vegetable farm | Children's home nutrition | Budget: CAD 26,000

refugeroot.ca

Purpose

Kpokissa Farming Project grows sustainable harvests,
creates dignified jobs, and provides steady nourishment and
support for vulnerable children and families.
This 12-month pilot will establish a reliable vegetable supply
for a children's home, and develop surplus production that
can help support food needs across other partner homes.

12-month targeted goals

• Prepare and cultivate vegetable plots with
climate-appropriate crops and a simple production
calendar.

• Provide regular fresh produce deliveries to a partner
children's home throughout the year.

• Train and employ local workers in practical, sustainable
methods (soil health, composting, water efficiency).

• Create a small surplus for local sales to reinvest into seeds,
inputs, and future expansion.

• Track yields, costs, and deliveries monthly; share quarterly
updates with supporters.

Donate
Scan the QR code
to support Kpokissa
Farming Project.

refugeroot.ca/make-a-donation (cause 8116)

Budget (CAD) Total: 26,000

Land access (lease / 5,500
agreement) + site
preparation

Tools & equipment (hoes, 2,500
watering, wheelbarrow,
PPE)

Seeds & seedlings (multiple 2,000
cycles)

Soil inputs (compost, 1,800
amendments, organic
treatments)

Water & irrigation setup 3,000
(hoses, storage, repairs)

Labor stipends (farm 5,200
manager + assistants)

Storage & post-harvest 1,700
handling (crates, tarp, small
shed)

Transport to children's home 1,200
(fuel, local delivery)

Training & agronomy 1,200
coaching

Monitoring, reporting & 1,900
safeguards (10%)

Total 26,000 CAD
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